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Executive Checklist: Craps Game Vulnerability

Leadership Awareness

00 When was the last time senior leadership reviewed craps-specific risks?

01 Do decision-makers understand some dice scams can’t be detected after the fact?
0 Is craps viewed as a revenue driver or a legacy game assumed to manage itself?

Staff Knowledge & Coverage

00 Can every boxperson explain how the mirror is used protect the game?

00 Do supervisors know the security features on your dice, not generic dice?
O Is craps Game Protection knowledge consistent across all shifts?

Training Reality Check

[0 Has any craps Game Protection training occurred in the last 12 months?
[0 Does training include recognition of live dice manipulation?

00 Are refresher sessions required or assumed necessary?

Operational Vulnerabilities

0 Are staffing levels driven by Game Protection needs or headcount reduction?
[0 Have hybrid craps games been evaluated for new risk exposure?

O Is anyone responsible for observing how the game is played in real time?

Dice & Equipment Controls

O Do all dice include a logo or marking on the ace?

0 Are staff trained to visually recognize misspotted dice without touching them or
depending on the mirror for confirmation?

0 Is there a clearly defined, rapid response protocol when misspotted dice are
detected?

Detection Timing & Culture

00 Are dice checks focused on during-play awareness, rather than end-of-roll review?

0 Are staff confident that management will support them when they report suspicious
activity?

[0 When results deviate from expected house advantage, is the variance analyzed —or
simply accepted?

Final Question: If a sophisticated dice scam occurred today, how confident are you
that it would be recognized while it was happening, not after it was over?
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